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Assess current policies,
practices, and needs to

identify opportunities for
strengthening suicide

prevention and response.
Engage

stakeholders to
review best

practices, share
expertise, and

build a common
understanding of

priorities.

Develop a clear,
evidence-

informed policy
that reflects
needs, roles,

procedures, and
local adaptations.

Implement the policy
on a small scale to

gather feedback and
identify opportunities

for refinement.

Assess how the policy is
being applied, measure
outcomes, and identify
barriers to successful

implementation.

Equip staff and
partners with the
knowledge, skills,

and resources
needed to

consistently
implement the

policy.

Review and
update the policy

to ensure it
remains effective,

relevant, and
sustainable over

time.


