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Learning Objectives



SAMHSA School Based Mental Health Grants 
Project AWARE:  Advancing Wellness and Resiliency in 
Education
Start date: 2014

TISS:  Trauma Informed Services in Schools
Start date:  2023



Project AWARE
Project AWARE is a program to develop a sustainable infrastructure for school-based 
mental health programs and services. With this program, SAMHSA aims to promote the 
social and emotional development of school- aged youth and prevent youth violence in 
school settings. 

Purpose

• Build collaborative partnerships with the Education Agencies (State, Local, and Tribal), the State 
Mental Health Agency (SMHA), community-based providers, school personnel, community 
organizations, families, and school-aged youth. 

• Implement mental health related promotion, awareness, prevention, intervention, and resilience 
activities to ensure that students have access and are connected to appropriate and effective behavioral 
health services

• Increase awareness of mental health, substance use, and co-occurring issues among school-aged youth. 
• Increase mental health literacy of individuals who interact with school-aged youth. 
• Promote and foster resilience building and mental health well-being for all school-aged youth. 
• Provide positive behavioral health supports
• Connect school-aged youth who may have behavioral health issues and their families to needed 

services. 
• Increase and improve access to school and community-based AWARE grant activities and services. 



TISS
The purpose of TISS (School-Based Trauma-Informed Support Services) program is to 
increase student access to evidence-based and relevant trauma support services and mental 
health care by developing innovative initiatives, activities, and programs to link local 
school systems with local trauma-informed support and mental health systems.

GOALS

PURPOSE
This program will create and/or improve systems to identify, refer, and provide early 
intervention, treatment, and support services for students who need specialized support. 

Develop collaborative partnerships with local/ community trauma-informed and mental 
health services systems.
Increase awareness of the impact of trauma on children, youth, and families. 
Implement specialized instructional support for school support personnel, such as 
teachers, teacher assistants, school leaders, and mental health professionals. 
Create a system for the identification, screening, referral, and provision of treatment and 
support services to students and their families. 



Collaborative Partnerships Staff Wellness and Support Family Engagement & Youth 
Voice

Tier 3: Tertiary intervention and 
behavioral health treatment

Tier 2: Secondary Prevention and Brief 
Intervention 

Tier 1: Universal Prevention and mental 
health promotion

• Mental Health Awareness Prevention Program
• Suicide Prevention Trainings 
• Mental Health Literacy Trainings
• Social Emotional Leaning Programming
• Resiliency Skills Training
• Violence Prevention 
• Universal Screening

• Social skills groups,
• Brief intervention services
• Screening and Identification of children in need
• Peer Support Groups

Referral pathways 
to ensure school-
aged youth are 
connected to 

services

Three-Tiered Public Health Model



Why This Matters?



YOUTH RISK BEHAVIOR SURVEY DATA SUMMARY & TRENDS REPORT: 2013–2023 
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Program Data



Project AWARE Fiscal Years 2020-2025

1,153,000+
Individuals trained

793,000+
Individuals screened for services

328,000+
Individuals referred to services



TISS Fiscal Years 2023-2025

45,000+
Individuals trained

190,000+
Individuals screened for
 services

14,000+
Individuals referred to services

Realize the widespread 
impact of trauma and 
understand potential paths 
for recovery

Recognize the signs and 
symptoms of trauma in 
clients, families, staff, and 
others involved with the 
system

Respond by fully 
integrating knowledge 
about trauma into 
policies, procedures, and 
practices

Resist re-traumatization 
of children, as well as 
the adults who care for 
them

This figure is adapted from: Substance Abuse and Mental Health Services (2014). SAMHSA’s concept of Trauma and Guidance 
for a trauma-informed approach, HHS publication no. (SMA) 14-4884. Rockville, MD: Substance Abuse and Mental Health 
Services Administration.  

SAMHSA’s Trauma-Informed Approach



Common Core Strategies Implemented

• Multi-Tiered Systems of Support (MTSS)​​​
• School-Based Services
• Workforce Development
• Partnerships​​​
• Technology & Data Systems
• Sustainability



MTSS Framework 
Importance of Implementation: 
 Provide a structured continuum of care
Impact of the strategy: 
 Improved school climate  
 Reduced behavioral incidents & dropouts 
 Increased engagement
Takeaways from the Grantees: 
 Embed into policy for sustainability 
 Leadership buy-in and support is critical



School-Based Mental Health Services 
Importance of Implementation: 
 Reduce barriers, provide early support
Impact of the strategy:
 Increased service utilization 
 Reduced wait times and absenteeism 
 85% referred; 89% served within 3 months
Takeaways from the Grantees:
 On-site providers are essential, Telehealth expands reach 
 Especially critical in rural/tribal areas



Workforce Development 
Importance of Implementation: 
 Equip staff to support student well-being
       Promoting earlier identification of mental health concerns

Impact of the strategy: 
 Increased confidence in crisis response
 Better identification and referral
Takeaways from the Grantees: 
 Ongoing training is key 
 Train-the-trainer models sustain impact



Partnerships 
Importance of Implementation: 
 Broaden support systems
Impact of the strategy: 
 Expanded the range of supports available
 Improved family engagement
 Streamlined referrals
Takeaways from the Grantees: 
 Strong partnerships improve sustainability 
 Collaboration enhances service delivery



Technology & Data Systems 
Importance of this strategy: 
 Identification of students needs earlier 
       Improved coordination of referrals and services

Impact of the strategy: 
 Faster referrals and response
 Stronger accountability and tracking
Takeaways from the Grantees: 
 Data dashboards enable real-time decisions 
 Continuous Quality Improvement (CQI) is essential



Sustainability
Importance of the strategy: 
 Maintain impact beyond funding
Impact of the strategy: 
 Continued access to services
 Stronger systems and workforce
Takeaways from the Grantees:
 Start planning early
 Diversify funding via “braiding funding” 
 Embed practices into systems
 Engaging youth, families, and community members



The STANDUP Act
The STANDUP Act:  signed into law on March 15, 2022 
Directs SAMHSA to prioritize Project AWARE grantees that implement evidence-based 
suicide awareness and prevention training policies for students in grades 6–12. 
Policies must be:
 Evidence-based
 Coordinated with existing school-based suicide prevention resources
 Inclusive of help-seeking information for students
 Supported by periodic retraining

Applicants to Project AWARE receive five additional points if they have created or will 
implement such a student training policy. 
They must also track and report training data such as number of student trainings and 
help-seeking reports.



41 Project AWARE grantees implemented school-based student suicide awareness and prevention 
training policies

Grantee Examples:

1. A grantee implemented training for all high school students. Training delivered in classroom settings 
provided space for discussion and allow staff to respond to students needing support during or after the 
session. The grantee aligns its policy with statewide suicide prevention requirements and publicly posts 
student suicide prevention plans per state law.

Focus areas include:  

• Building student coping skills for managing distress

• Increasing resilience and emotional regulation

• Creating opportunities for immediate student–adult connection when concerns arise 

2. A grantee requires annual suicide awareness and prevention training for all secondary students. 
Implements the training across secondary schools. Ensures universal training, consistent messaging, 
and repeated exposure to help-seeking skills every year. 

The STANDUP Act



Key Themes Across Suicide Prevention
• Expanded Suicide Prevention Education
Evidence-based programs implemented across grade levels; broad student participation 
in programs
• Strengthened Systems & Infrastructure
Districts developed aligned policies, crisis-response protocols, screening tools, to 
support consistent, sustainable practices
• Increased Staff Capacity & Training
Large-scale professional learning in trauma-informed care, suicide prevention training 
and mental health literacy built confidence and readiness among educators and 
counselors.



• Student Voice & Leadership
Youth councils, PSA film programs, clubs, and leadership labs empowered students to lead 
stigma-reduction efforts and create supportive peer cultures
• Early Identification & Connection to Care
Universal screenings, improved referrals, and strong community partnerships increased 
linkage to mental health services and timely supports
• Community Engagement & Awareness Campaigns
Mental health fairs, expos, pop-up events, and county/state campaigns expanded awareness 
and mobilized thousands of students, families, and community members.
• On-Demand Resources
Virtual assets, open educational resources, grief supports, and tiered strategies ensured 
accessible, equitable tools for high-risk populations and broader communities.

Key Themes Across Suicide Prevention



Examples of Awareness Campaigns



Youth Focus Group
Student Perspectives



Youth Focus Group Findings



Student Perspective on Climate and Safety 



Student Perspective and Climate and Safety



Student Perspective and Climate and Safety



Student Reports: Outcomes and Satisfaction



Key Takeaways 
• Schools are critical hubs for mental health

• Embed Mental Health Professional in Schools

• Integrated systems improve outcomes
• Incorporate Professional Development for All School Staff
• Create systems for referrals that connect students to care

• Partnerships and data drive success
• Strengthen data systems for Continuous Improvement
• Build Community Partnerships

• Incorporating Youth and family voice is critical
• Engaging youth and families supported long term impact

• Sustainability must be intentional
• Plan for sustainability from the start



Question and Answer



Resources
Project AWARE
https://www.samhsa.gov/mental-health/children-and-families/school-health/project-aware 
TISS
https://www.samhsa.gov/mental-health/children-and-families/school-health/tiss 
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Contacts 
AWARE GPO: Courtney McFadden MSW
Courtney.mcfadden@samhsa.hhs.gov
AWARE Program Coordinator: Jennifer Treger, MS 
Jennifer.treger@samhsa.hhs.gov 
TISS GPO: Jennifer Chan, MPA
Jennifer.chan@samhsa.hhs.gov  
Acting DCSMH Director & Acting MHPB Chief: CAPT David Barry:
David.barry@samhsa.hhs.gov

mailto:Courtney.mcfadden@samhsa.hhs.gov
mailto:Jennifer.treger@samhsa.hhs.gov
mailto:Jennifer.chan@samhsa.hhs.gov
mailto:David.barry@samhsa.hhs.gov


/samhsa @samhsagov/samhsa

Thank You!

Grant Opportunities

SAMHSA envisions that people with, affected by, or 
at risk for mental health and substance use conditions 
receive care, achieve well-being, and thrive.

samhsa.gov
grants.gov

988 Lifeline Toolkit
samhsa.gov/988toolkit

http://www.samhsa.gov/
http://www.grants.gov/
http://www.samhsa.gov/988toolkit
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