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The Basics: Getting on the Same Page
Understanding and Coordinated Efforts

» Find the Right Fit

d Interview candidates; ask questions that
pertain to diversity

O Explain the program; give potential candidates
examples of student scenarios

L Demonstrate student success; show a timeline
of a student story starting with the barriers
through academic life (struggles and
successes) and lastly employment success
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The Basics: Getting on the Same Page
Understanding and Coordinated Efforts

» Understanding Poverty: See poverty
as a diversity issue—Don’t punish crisis

4 “Understand people act and communicate
differently when they are in the war zone of
poverty. They are responding appropriately to
their context”

4 “Suspend judgment—Understand the structural
causes of poverty and how to support
communities in developing solutions from
within.”

Donna Beegle,
Communication Across Batrriers,

www.combarriers.com
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www.combarriers.com

The Basics: Getting On The Same Page
Understanding and Coordinated Efforts

» Coordinated Efforts:

O Seeing crisis management as a problem solving/critical
thinking teaching moment.

» Shared Problem solving Model:
0 “Wise Choice,” On Course (pp.35-36) by Skip Downing
v"What is my present situation?
v"How would | like my situation to be?
v"What are possible choices?
v"When and how will | assess my plan?
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Instructor Engagement for Student Succ
Putting the Pieces Together

» Consistent Communication
O Early Alert and Regular Meetings, Emails, etc.

» Collaboration & Support

[ Teamwork and the Instructional Technician Model

» Career Focus- It is all about the future
O Integrating Career Soft Skills Throughout Curriculum
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\_ » Coordination— All on the same page
O Wraparound Services and Cohorts




Consistent Communication:
Early Alert and Frequent meetings

» Team collaboration while providing
services:

O Instructors enter notes of concern on a shared
document

O Staff add notes and follow up

1 Team members meet weekly to discuss
concerns and successes; email necessary
updates between meetings
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Consistent Communication: Early Alert

Edmonds Community College Early Alert Shared Document
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Collaboration and Support:
Teamwork and Instructional Technician Model

» Teamwork:

0 Community College staff: Program
Director/Manager, Program Specialist, Academic
Advisor, Instructional Technician, Outreach
Coordinator

O Local Workforce Investment Board Program
Navigators and Employment Navigator

O Business Access Community Navigator

O Refugee Immigrant Services NW
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Collaboration and Support:
Teamwork and Instructional Technician Model

> Instructional Technician Model
 Prep support

v'Roster, make copies
d In classroom support

v'Book checks, help with computers
during lab

1 Bridge support

v"Communication between students,
Instructors and staff
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Coordination:
Wraparound Services & Cohorts

» Wraparound Services in the Classroom:
1 Employment Navigator provides in class workshops on resume
writing and interviewing techniques
1 Computer Community Navigator provides in class workshops on
Word, PowerPoint and Computer Security
1 Refugee Immigrant Services NW provides workshops on cultural
diversity and global healthcare

» Wraparound Services Outside of the Classroom:

1 Program Navigators coordinate with the instructors and staff
using the “Intentional Interventions” (by Laurie L. Hazard) strategy
and guide students in working towards self-sufficiency, stability

1 Academic Staff provide support in navigating career pathways and

increasing student retention




Coordination:
Wraparound Services & Cohorts

> The Cohort Model

[ Consistency with courses and instructors, scheduling and
collaboration

 Peer support among students is developed
[ Coordination with Instructional Technician

[ Collaboration between instructors and staff is coordinate
based on cohort activities

1 Employment and Computer Support




Focus on the goal

» Keep Career goals in mind
Q Bring it together:

v academic/vocational training
v'retention events
v'soft skill training

v'job search skills




Thank you

I-CATCH

Innovations in Creating Access to Careers in
Healthcare

Edmonds Community College HPOG Program
www.catch4careers.com



http://www.catch4careers.com/
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