The Children’s Village

Keeping children safe and families together

Jeremy Christopher Kohomban, Phd.
President and CEO
The Children’s Village and Harlem Dowling

@jeremycyv (twitter)



* We invest in families and communities to keep
children and youth safe, connected to persons
who love and can guide them rather than tax-
payer funded out-of-home systemes.

* When out-of-home care is required, our
interventions are intensive, targeted, expedient
and measurable.



*Founded in 1851
*Serve 11,000 children and families annually

*Programs include alternatives to incarceration,
foster care, community centers, shelters, family
support

eLeader in evidence-based programming
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“In order to restrict and ultimately to
put an end to the production of

defective delinquents, it is necessary
to restrict the propagation of the

feeble-minded variety of the
human race.”




“feeble-minded is a grave social menace. To it can be
attributed a very definite proportion of the vice, crime, and
delinquency that tend to destroy the peace and prosperity
of or communal life. Not only is it a fundamental cause of
misery, but it possesses the quality of hereditary
transmission, thus insuring the continuation of misery
through the generations to come”

-State Commission Report to the New York Legislature 1915
David Schneider and Albert Deutsch pg. 241 (Chicago, 1941)
























Strong organizations do five things well

Clear vision and priorities

Source : Framework developed by Bain & Company and adapted by Bridgespan

Cohesive leadership team

Clear roles and behaviors

Alignhed organization structure

Right talent for success

Effective development of talent

Effective program processes

Effective support processes

‘High performance’ behaviors

Willingness and ability to change




Culture Is a Result - It is important to remember that
culture Is a result, not a lever. Nonprofit leaders cannot
simply define new values and goals and share them in
the hope that everyone will get on board with a new
strategy. Instead, leadership must commit to a new
vision for the organization’s culture,

, managers must give
staff incentives that align with the desired goals, and
processes and systems must be engineered to drive the
desired behavior.




Exhibit 2: To align culture to strategy, determine
how to use other parts of the wheel
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LEADERSHIP

* Vision for the organization

e Personal example — cannot be
delegated, consistency and drive
required

* (Creates Team



DECISION MAKING & STRUCTURE

e (Clearroles and behaviors

e Who does what (basics are most
important. Spell it out (PBIS lesson)

» Aligned organizational structure



PEOPLE

e Unionized work force @ CV
e Right talent (MST example)
o Effective development of talent



* Engaged in/wants to do MST **
* Effort and Accountability

* Conceptualization and Thinking - Good analytical and
logical thinking ability **

e Strength-Focus and Engagement

o Skills, Knowledge, and Experience

e ** Denotes top priority characteristics



e Evening/weekend - on call schedule would be difficult
due to life circumstances or perceived as problematic**

e Desire to have a different job/conscripted to MST**
* Years of practice as an autonomous professional**
 Wedded to non-empirically based theories**

* No accountability in past settings

e Focus of training / experience / work preference is on
individual work with children

* Not open to peer supervision or feedback



PROCESS & SYSTEM

o Effective program process
o Effective support process



CULTURE

» Willingness and ability to change
e (Culture produces a desired result



GRANTEES SPEAK



amcguffie@workplace.org

www.workplace.org



Creating a Culture of Possibility

e Spirit of the Grant: Staff and Client Motivation
* From the Top - Down

* Flexibility & Adaptability: Year to Year Opportunities from
Lessons Learned (NCC)

e Culture of Problem Solving and Creative Solutions: Needs
of Today and Tomorrow
e Leveraging Community & Internal Resources
e Staff and Client Talent for Problem Solving
* Importance of PD involvement with clients



Allied Health Career Pipeline Program

Trainings: Certified Nursing Assistant, Certified Medical Assistant, Patient Care
Technician, Health Information Technology, Community Health Worker, Home
Health Aide

Services: Case management, Weekly Metro Cards during training, Uniforms,
Text books, State/National Exams Fees for Licensing, Childcare assistance,
College Pathways. Employment Services: Business Advisory Council
(Employer Partners), Career Readiness Workshops, Resume Writing, Mock
interviews, Internships, “Meet and Greet” with employers, & Job placement
assistance

Dana J. Lennon, Esq. - Director
718-664-2532
dlennon@hostos.cuny.edu



Challenge:

Motivate Staff
Increase Productivity

How.

Data Driven Environment
Accountability
Team Building

Confidence
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CULTURE
@ THE CHILDREN'S VILLAGE

Belonging is the non-negotiable
foundation on which
success is achieved.
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