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Our mission at 
CFED is to make 

it possible for 
millions of 
people to 

achieve financial 
security and 

contribute to an 
opportunity 
economy. 

Who We Are 
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Our Work
 

We push to expand innovative practical solutions that 
empower low- and moderate-income people to build wealth. 

We drive policy change at all levels of government.
 

We support the efforts of community leaders across the 
country to advance economic opportunity for all. 
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Financial Capability
 

Knowledge Skills Access Financial 
Capability 
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How Organizations Help Clients 
Build Financial Capability 
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Intentionally incorporating financial capability services 
into an existing program or service that the client 
already participates in, at a time when the services are 
relevant and accessible. 

Integration 

Financial 
Capability 
Services 

Other Program 
Services 

(e.g., education, 
workforce 
programs) 
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Improved Outcomes
 

Compared to participants who 

only receive one service,
 
clients who take up multiple 

3-4X
services are 

more likely to achieve 
a major economic 

• Job attainment
 

• Increased income 

• Increased savings 
outcome, such as: 

Source: http://workingfamiliessuccess.com/wp-content/uploads/2013/10/WFSN-Overview-Case-Making-Document-101013-FINAL.pdf 
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Improved Outcomes
 

84% 
Retention rate 
among students 

70% 
Retention rate 

among all students 

vs. 

receiving bundled 

services
 

Source: http://workingfamiliessuccess.com/wp-content/uploads/2013/10/WFSN-Overview-Case-Making-Document-101013-FINAL.pdf 
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Improved Outcomes
 

Workforce development + financial counseling =
 

Higher average monthly incomes 

Higher job placement rates 

Higher average salary one year later 

Source: http://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-BuildingFinancialCounselingintoSocialServiceDelivery.pdf
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 How to Integrate Financial 
Capability Services 
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Finding organizations that provide Refer services your clients need and 
setting up a process for referring 
clients to those services 

ADVANTAGES 
Less resource intensive since it 
relies on the capacity of other 
organizations. 

DISADVANTAGES 
Clients have to travel to another 
location, which may limit take-up 
of services; referral partners may 
have different goals and 
outcomes, or their services may 
not be an ideal fit for your clients. 

/CFEDNews @CFED cfed.org/blog/inclusiveeconomy www.cfed.org 

http:www.cfed.org


   
    

    
   

      
     

     

   
    

   
      

   
   

Developing partnerships with other Partner organizations to deliver financial 
capability services in one convenient 
location or with a shared brand. 

ADVANTAGES 
Can maximize the strengths of each 
organization and allow clients to 
avoid traveling to multiple locations 

DISADVANTAGES 
May involve making compromises and 
giving up some autonomy over how 
services are provided and branded, 
and can take time to establish, 
especially when deciding where to 
locate services and how to brand 
them. 
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Building internal capacity to Do-It-Yourself embed financial capability services 
into your existing programs 

ADVANTAGES 
Can ensure that goals and 
activities contribute to your 
organizational mission; provides 
all services at one location, thus 
lessening the potential for client 
drop-off between services 

DISADVANTAGES 
Is the most resource-intensive 
option; requires leadership buy-in, 
funding, and training and support 
for staff 
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  Using Multiple Integration 
Approaches 

DIY 
Case managers 
pull & review 
credit reports 

Refer 
Financial 
coaching or 
counseling 

Partner 
Tax preparation 
assistance 
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  Tools You Can Use
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Tools You Can Use
 
What financial 
capability 
services will 
have the 
greatest impact 
on our clients? 
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Tools You Can Use
 

Who will deliver 
the identified 
financial 
capability 
services to our 
clients? 
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Tools You Can Use
 

How will the 
financial 
capability 
services be 
integrated? 
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Tools You Can Use
 

How can we 
convince key 
stakeholders to 
support this 
work? 
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  Additional Resources: Practice Briefs
 

http://cfed.org/programs/integrating_financial_capability/research_and_resources/
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 Additional Resources:Assets & 
Opportunity Network 

http://assetsandopportunity.org/network/
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 Additional Resources:Assets & 
Opportunity Data Centers 

http://assetsandopportunity.org/scorecard/
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Thank you!
 

Kori Hattemer
 

Associate Director,
 
Savings & Financial Capability
 

202-207-0150
 

khattemer@cfed.org
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