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AGENDA

Day 1: Tuesday, March 29

8:00 a.m.—8:30 a.m.

8:30 a.m. -12 noon

8:30a.m.—-9:30 a.m.

9:30 a.m. —9:45 a.m.
9:45a.m.—-11:00 a.m.

11:00 a.m.—-11:15a.m.

11:15a.m.—-12 noon
12 noon—-1:00 p.m.

1:00 p.m. - 4:30 p.m.

1:00 p.m. —2:15 p.m.

2:15 p.m. —2:30 p.m.
2:30 p.m. —3:35 p.m.

3:35 p.m. —3:50 p.m.
3:50 p.m. —4:30 p.m.

4:30 p.m.

Registration

Partnerships
Speaker: Alicia Koné, Koné Consulting, LLC

Welcome and Context: Why Are Partnerships Important?
TA Need Related to Partnerships

Break

Assessing the Health of Your Partnerships
Workshop Question

Break

Large Group Reflection
Lunch on Your Own

Two-Generation Approaches
Speaker: Susan Gewirtz, S. Gewirtz Consulting, LLC

Introduction

Providing Information Through a Presentation
Exploration—Table Conversations
Assessment

Break

Assessment
Presentation
Team Design

Break

Design
Checkout
Wrap-up

Adjournment for the Day
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Day 2: Wednesday, March 30

8:30 a.m.-12 noon

8:30 a.m. — 10:00 a.m.

10:00 a.m. —10:15 a.m.
10:15a.m.—-11:00 a.m.

11:00a.m.—-11:15a.m.

11:15a.m.—-12 noon

12 noon —1:00 p.m.

1:00 p.m. —4:30 p.m.

1:00 p.m.—1:20 p.m.

2:15 p.m. —2:30 p.m.
2:30 p.m. —3:30 p.m.

3:30 p.m. — 3:45 p.m.
3:45 p.m. —4:30 p.m.

4:30 p.m.

athways to a Brighter Future

Employer Engagement
Speaker: Debbi Perkul, University Hospitals, Cleveland, Ohio

Introduction

Health Care Systems’ Priorities

Finding a Champion

Partnerships: What Kind of Partner Are You?
Table Discussion

Break

Speaking HR
Processes and Systems: Playing Within the System
Creating the Pitch

Break

Keeping Them Engaged
Final Learnings and Tools
Final Report-out and Wrap-up

Lunch on Your Own
Action Planning Session

Moderator: Mary Hayes, JBS International, Inc.

Introduction
Team Action Planning

Break

Share Current Action Plan With a Partner
Continue Team Action Planning

Break
Action Plan Report-out to Whole Group

Meeting Adjournment




