Two-Gen Service Flow
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Identify Targeted Family: _ /ZGen System Intake: LMHA ROSS Service Coordinator completes a comprehensive family \
2 -Gen Partners identify targeted 2 -Gen Assessment: assessment. Based off the assessments, ROSS Service Coordinator coordinates enrollment

(_ LMHA familv Completes 2 Gen Brief into 2-Gen Pilot project comprehensive services:

Assessment & Refers 1)A uniform Central Intake Packet and Uniform Release will be completed is completed
denti d ilv- eligible family to LMHA 2)Develops Individual Family Service Plan
Identify T?frgdete ) Ff]icm' )I’ ROSS Service Coordinator 3)Provide Information on 2 -Gen Partners Services.
LMHA staff identify family 3)Identifies most urgent needs
S living at LMHA Development 3) Schedules family with meeting with a 2-Gen Partner staff onsite at LMHA development
\_ J
A A
2 —Gen Onsite Coordination:
Each 2 Gen Partner will have set 2-Gen Partner Group Learning and Empowerment Seminars: Each 2 Gen Partner will facilitate a
office hours at tafgeted |-_|V|HA monthly seminar on a targeted subject areas. These seminars will empower the family as well develop
Developments. PI|0} Project 2 social networking opportunities with other 2 Gen Families and 2 Gen partner staff
Gen Partner staff will meet
individually with families to
provide service interventions A / ) - \ / \
outlined in Family Service Plan / , \ 2-Gen Family Stability 2-Gen Workforce
2-Gen Early Childhood Supports: Development Services:
Education & Development 1)Medicaid 1)Vocational Assessment
1)Prepz_ire for School Readiness 2)Food Supports 2) Career Pathways
v < i/)ll_\l/lonltor Developmental 3) Income Supports &Guidance
ilestones ;
inati . 4) Clothin 3) Work Keys
2-Gen Care Coordination 3)Connect to quality daycare ) Ing A)Job Readiness
Session: Each month, 2 -Gen id d 5) Housing Jlob Read
Partner .staff will mee’t monthly ggﬁtr:rvl e support to daycare KG)Financial Coaching / 5; Basic Skill Development
- - . 6) Connection to
to review _fe_lmlly_cases. In certain 5)Connect to community - ~ 6)Job Search Assistance
cases families will be present to resources 2-Gen Physical Health: k /
coordinate service deliver and 1) Primary Care Access /
problem solve on life challenges. 2)Food Nutrition K \
Two management staff from the ) : 3)Family Exercise 2-Gen Adult Education &
2-Gen Partners will provide 2-Gen Parent.mg Skills \_ ) Y J Training Services:
leadership to the sessions. ?)%Veloa'menstk'll - 1)GED Classes -
arenting SKills . 2)Read for Literac
2)Develop Responsible Fathers 2-Gen Behavioral Health 3; Digital & Comp):Jter
3) Parenting Support Networks Services: Literac
1)Care Coordination y -
. 3) Short —term training
2)Counseling 4) Apprenticeships
3)BH Medical Services PP P

\_

Q) Long Term Training /

2 Gen Partners Management Oversite: On a monthly basis, the partner management staff will meet to review project progress, identify challenges and review outcomes outlined below :
1)School Readiness 4) Improve Financial Literacy and budgeting 7) Improve HS & GED Graduation Rates for Parents
2)Family Physical & MentalWVellness 5) Improve workforce skills post- secondary certifications 8) Improve employment outcomes & wage growth

3)Stable & Safe Housing 6)Enhanced Parent & Child Relationship including fathers
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