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YOUR TURNWORKSHEET: Mapping Your Current Sustainability Model 

In each pie section of the circle below, rate your organization’s level of effectiveness by 
drawing a line in each of the four quadrants – the circle center is 0% and the outside ring is 
100%. Connect the lines and see how well shaped your inner circle is. If your circle is not
round, clearly there are further opportunities for you to strengthen your efforts at sustainability. 

NOTES: 
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What keeps us from doing this? What plans do we need to put in place to
make this happen? 

Resource Development Resource Development 

Internal Support Internal Support 

Marketing and Outreach Marketing and Outreach 

Partnership Development Partnership Development 

 
 

YOUR TURNWORKSHEET: Sustainability Blocks and Solutions 

For each of the four components of sustainability, consider what keeps you from taking action.
What can you do moving forward to improve your effectiveness in each of these areas? 

NOTES: 
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YOUR TURNWORKSHEET: Action Plan for Sustainability 

In the boxes below, make notes in response to the following questions.
1. How do each of these four components contribute to the sustainability of your HPOG

activities? What potential role can each play? 
2. How are you doing in each area? How have your efforts to date contributed to the

overall sustainability of your HPOG project? 
3. What are some new ways to think about your efforts in each area to strengthen its

impact on sustainability? What might you do differently? 
4. Where is the best potential return on your investment of time and focus? 

NOTES: 
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