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Program Assessment of Employment Needs

1. Reviewed HPOG 1 Employment Program Outcomes & Found:

* HPOG 1 - 5 year employment numbers were met, but actual healthcare numbers were lower than expected

* Student employment support occurred at the end of the student’s program only

* Employment readiness occurred with both our One Stop partners and some (but not all) of our PCC academic programs but....
0 Employment readiness was generalized and not specific to healthcare
0 Was inconsistent student-by-student and program-by-program
0 Did not always meet hiring need of employers (i.e. resumes were not tailored to job descriptions)

* No HPOG employment focus from the PCC HPOG team which led us to recognize the need for a PCC HPOG Employment

Coordinator

2.  Conducted a Pima County/ Tucson, AZ Healthcare Employer Review:
. Using Reference USA, search engines (Indeed.com), & reports from our One Stop partner we looked at which employers were
hiring LPN’s and other positions
. Created contact list of healthcare employers and organized an employer outreach campaign to start networking directly with
employers
3. Finally we realized we needed to create a new employment approach embedding employment throughout the student’s entire HPOG
experience




To Start our Employment Focus - We Asked The Experts

() Emailed & called over 100 + employers and asked:

@)
@)
@)

O

What their hiring needs were?

Whom do they contact at PCC to engage with students and programs?
In their perfect world how would they partner with HPOG/PCC/One
Stop to meet their hiring needs?

What did healthcare applicants lack in their applications/resumes that
we could fix which would it easy for the company's to screen students
in?

® \Wediscovered:

Employers want access to graduates ASAP;

Need students resumes & applications to meet the job description
requirements (20 Second Rule);

Need students to understand how to fill out online applications &
personality tests correctly;

Students need to present sKills/experience from schools & clinical
correctly;

Students need current LPN licenses, finger print clearance cards, and
first aid cards;

Students need to come professionally dressed to interview
Employers would like more enhanced soft skills from students




Using Employer Intelligence to Re-Design Employment Support Services

1. Redesigned approach to employment moving from a linear approach to a centralized approach but kept approach Simple!!
. Employment embedded in all aspects of a students HPOG experience
2. Created employment training & employment guides for all HPOG Coaches who work with students to include:
. 1.5 hours training on employment
. Definition of employment
. Understanding pathways
. Hiring needs of employers
. Employment touch points they can help with (i.e. monthly newsletters, providing job descriptions, helping students with resumes, and
finding professional dress, etc.)
. Provided Employment Tool Box for all PCC — HPOG staff
3. Enhanced employment touchpoints and supports for students:
. 4-day employability skills workshop for students to attend before they start school with our One Stop partners
Academy orientation
Employment coaching
Employment follow-up by Employment Team prior to graduation
Helping build externships sites
Volunteering opportunities & additional externship sites
Employment FERPA - Employer networking by Employment Staff
Boutique Job Fairs
Follow-up and tracking




Occupation Specific “Boutique” Job Fairs:

e  “Boutique” job fairs are specific to students
graduating in academic program (i.e. LPN) and
employers who are actively hiring LPN graduates

e  Future graduating LPN cohorts are invited to attend to
start networking with employers

e  Average 8-10 employers:
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Invited three weeks prior to graduation

Rotate employers based on hiring needs at that time
Employers aware students still need to take state
testing

From different healthcare industries (i.e. nursing
homes, rehab hospitals, prisons, agency)

Most will conduct interviews prior to student’s
receiving state license

May provide pre-job offers

Average 12-24 students
o Run job fair day before student graduating
o  Begin preparing students prior to job fair
o  Students engage employers in conversations

Runs 1.5 hours

58% of graduates on average hire with one of the
employers attending the job fairs

Run 5 times per year

Request feedback from employer after job fair
HPOG employment team serve as a liaison for
employers to other departments in the college



Quote from LPN Program Coordinator Rochelle Byrne

“The job fairs have been an excellent tool
for both our students and our program.
Because the boutique job fairs bring
together a myriad of employers from all
across town, it provides the perfect
opportunity to bring together the
administrators from the nursing program
who need clinical sites and the employers
who want students together for mutual

benefit.”” - Rochele Byrne



Performance Support Tools for HPOG Staff and Participants

Developed a Google Toolkit for the entire team addressing all aspects of job search that staff can use to help

students engage in preparing for their job search process.

Examples of Components of the Toolkit include:

Coach Academy Employment Guide (25 page
training for Coaches)

Checkilists to Run Successful Job Search
Professional Dress for Job Search -
Men/Women

Cover Letter Preparation and Templates
(Occupation Specific)

Interview Folder with Occupation Specific
Interview Questions

Interviewing Skills Workshop Powerpoint
Presentation

Resume Development Powerpoint
Presentation

Resume Workshop Handout Folder
Employment Specific FERPA (allows us to
send student resumes to employers)

Mock Interviewing Scoring Rubric

Sample Job Descriptions

Volunteering Sites

Occupational Training Program Files
Occupational Skill Sets

Employment Information for Felons
Resume Templates Research by program



Student referred via email by Coach to Employment
Team requesting assistance for student in finding
employment as they are about to graduate their
program (i.e. LPN)

Employment staff member contacts student via email
or phone call requesting face-to-face meeting within
one week & copy of student’s current resume

Coach and WDS - One Stop included in email so they
know Employment Team made contact and are now
working with the student

Example of How We Use the Tool Box w/ Students

Once resume received Employment Staff reviews
resume to see if it meets job description

Email requests will be sent to student asking for
additional employment/ school information prior to
meeting if necessary

Employment staff prepares healthcare industry-based
rough draft of resume for student prior to initial
student meeting



Review Sample LPN Job Description w/ Student

At initial meeting Student and staff review:

e Job description identifying required skills, licenses,
and education

® Compare old resume and updated resume for student
to understand how to preset required criteria from job
description to resume

® Make any additional changes to resume together

®  Show how students can use updated resume
information for filling out online applications

e  Explain how student needs to be able to speak to their
resume when interviewing for jobs



Sample Before/ After Resumes — 20 Second “Aha!” Moment for Student



Introduction to Interviews — Student Meeting

®  Provide students with four forms pertaining to interviewing
to include:
o Referral for Clothing — (i.e. Your Sister’s Closet)
o Tell Me About Yourself
o 20 Most Asked Questions
o Industry (LPN) Interview Questions

®  Give homework to student having them answer the questions at
home using their resume, education, and prior experience

®  Suggest student’s practice their interview answers with their
family and in front of a mirror to see their facial expressions

o Schedule a mock interview 1-2 weeks later

®  One student’s comment on interview questions received
(6/29/18) ...
“Hi Suzi great news | got the job yaaayyy!!! | went over the
papers you gave me, what a great help!! | start July 9th and
have to take a drug test between 1:30-3....”



Tell Me About Yourself Form & Answer (from Student)



20 Most Asked Questions & Industry Based Questions



Indicators Affirming Results from Pima Community College’s Approach

e We Embed Employment Message Everywhere!! For access to the HPOG Toolkit please email Suzi

o Information sessions Shoemaker at:

i HPOG HOPES Academy .

®  Checklists for Students SpShOemaker@plmaedU
. Emails

° Referrals, etc.

° Employment goals were exceeded in years 1 & 2

. 94% of all LPN’s graduates are employed in their fields

. On way to meet or exceed year 3 employment goals

o Tripled employer engagement since year 1

o Trained all staff

° Employers participate in other PCC and One Stop activities
(i.e. clinical sites, employment panels, job fairs, etc.)

. Receive requests from new employers to participate with PCC
and HPOG

. Working to make sustainable relationships with employers,
PCC, and our One Stop partners post HPOG (9/29/20)
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