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THE WDC of 
SEATTLE - KING    

COUNTY

WHO WE ARE/WHAT WE DO
• Seattle-King County’s local 

workforce board
• Largest of 12 in WA State with nearly

1/3 of the state’s workforce in King 
County

• Work with job seekers, employers, 
and educators to meet the needs of 
our region

• Manage federal workforce funding 
and oversee the local one-stop 
system

 



OUR   HPOG-
2 PROJECT

HEALTH WORKFORCE FOR THE FUTURE
• Navigator model
• Distributed model
• Career pathway model
• Training at both public colleges and 

private schools





CAREER 
PATHWAYS

KEY INGREDIENTS
• Engagement – Navigator 

relationship over time
• Assessment – upfront and ongoing
• Career exploration
• Pre-requisite phase
• Predictability & flexibility
• Employer partnerships
• Time & financial support
• (Cohorts)



INCUMBENT 
NURSING 
COHORT

ILLUSTRATIVE EXAMPLE 
• Customized cohort in HPOG1
• Entry-level incumbent workers
• Pre-reqs, LPN, LPN-RN
• Standardized schedule
• Support instruction
• Contextualization 
• Industry-education partnership



INCUMBENT 
WORKER COHORT

NOTABLE OUTCOMES
• High completion rates
• Efficiency – time to completion
• New & more diverse entrants to the 

nursing workforce
• Individual advancement
• System learning



NEXT 
STEPS

SUSTAINABILITY IS HARDER
• External pressures (e.g., state 

nursing commission; IOM)
• Fatigue
• Competing priorities
• Perception
• Baby steps
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