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Short Term Training
WHO, WHAT, AND WHERE



What does TANF consider “short term” training?
• Any training lasting 12 months or less

Which short term trainings does PHOCAS sponsor?

Training Duration Provider

C.N.A. 3 Months LDCC

Phlebotomy 5 Weeks ULM Continuing Education

Phlebotomy 3 Months LDCC

EKG Technician 8 Weeks ULM Continuing Education

Dental Assistant 7 months Unitech

Medical Assistant 11 Months Unitech



Essential Skills 
Workshops
PARTICIPATION HOURS



• Louisiana’s Region 8 Labor Market covers sixty-five hundred 
square miles 

• 2 Workforce Development Areas
• Region 8’s population is the upward of 304,000
• 50% of that population resides within only one parish -

Ouachita
• Balance of the total population resides within the remaining 

ten parishes.



Louisiana Delta Community College Campus



American Job Center

Louisiana Delta Community College Campus



What are Essential Skills Workshops?
• Employers state repeatedly the workforce is lacking the soft skills essential to be a good employee.
• Through the NELA Healthcare Alliance, employers identified the “essential skills” they feel are most 

important.
• PHOCAS developed monthly workshops targeting the essential skills identified by employers.
• Essential Skills Workshop Topics:

• Communication with co-workers
• Attitude
• Dress
• NETiquette (Cell Phone/Social Media) 
• Accountability
• Time Management
• Financial Literacy
• Personal Resources











PH    CAS 2.0 Project
Professional Healthcare Opportunities—Careers And Support 2.0

Shae Cheatham, PHOCAS Project Director
shae@bayou.com

318-387-7962 ext. 245
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