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DEVELOPING AND IMPLEMENTING CAREER 
PATHWAYS IN HEALTHCARE 



Many Americans struggle to 
find jobs that pay enough for 
them to support their families 
and

Who is NetWORK…

• Vocational branch of  Zepf  Center, a large Behavioral 
Health and Workforce Development Agency

• 30 years of  experience in Workforce Development   
• One-Stop Operator of  the OhioMeansJobs Lucas County 

Jobs Center  for 13 years
• Provider of  vocational assessment, career counseling, labor 

market guidance, job tryouts, job readiness, job coaching, 
vocational exploration, case management, job development, 
job retention
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Here Is The Problem…

Many Americans struggle to 
find jobs that pay enough for 
them to support their families 
and accomplish their dreams. 

At the same time, many 
healthcare employers struggle 
to find qualified staff with the 
training and technical expertise 
required to provide the high 
quality of care their patients 
need. the Career Pathway in various industries.

Many individuals have limited insight into 
labor market information and  various 
careers areas. Individuals further do not 
understand at what points they can enter 



A career pathways approach is where
training and career progression is 

organized as a series of manageable 
steps leading to successively higher 

credentials and employment 
opportunities. 

 



Career Pathways in Healthcare
The Development

• Started in the planning process of submitting the grant

• Engaged major healthcare employers in our community including Mercy 
Health, Promedica, Kingston and Genesis Health

• Engaged education providers including Owens Community College, 
University of  Toledo, Mercy College and Lourdes University

• Used labor market information, ONET and employer feedback on what were 
major career areas in specific healthcare occupations 

• Allowed employers and schools to provide feedback and make suggestions

• Goal was to provide easy to understand  career  pathways 



Job Titles
Wage Ranges

Skills Required
Task completed on jobs

Education required in field
Progressive Steps  in the field

Certification and Licenses Required
Length of  Time the Training would take 

Basic Academic Levels and/or WorkKeys Scores needed 

What were the major items we wanted to highlight…



3 to 6 weeks of training
High School Diploma or GED
CPR/First Aid Certification,
Ohio State Testing & 
Certification (written & 
skills)
Annual Openings: 2373
Local Starting Hourly Wage: 
$8.82/STNA$10.62
Work Location: Assisted 
Living, Nursing Homes, 
Hospitals, Clinics, etc.

9-12 months of training 
MA certificate or diploma, 
18-24 months Associates 
Degree, take & pass the 
CMA Exam for 
certification
Annual Openings: 892
Local Starting Hourly 
Wage: $12.68
Work Locations: Physicians 
Offices, Clinics, Hospitals, 
etc.

12 to 18 months of training
Certificate/Some College
Current BCLS Certification
Current IV Therapy 
Certification
Get approval to take NCLEX-PN 
Examination
Annual Openings: 1,886
Local Starting Hourly Wage: 
$17.95
Work Locations: Hospitals, 
Clinics, Physicians Offices, 
home health care settings, etc.

30 to 48 months of training
ASN or BSN Degree from an 
accredited nursing program
Pass the NClex-RN Exam
Annual Openings: 4,271
Local Starting Hourly Wage: 
$25.23
Work Locations: Hospitals, 
Clinics, Physicians Offices, 
home health care settings, 
etc.

Many entry level positions require you 
to have availability to work all shifts 

including weekends & holidays

Local Wage Info from 
www.payscale.com



What did we create….



What did we create….



What did we create….



What did we 
create….



What did we 
create….



What did we 
create….



How do we use the Career Pathways…
 Provide them in Healthcare 101 Orientation Booklet 

prior to Random Assignment 

Utilize them in providing vocational guidance

Utilize the information in developing the 
participant's  goals within their Individual Career Plan 



How can you use Career Pathways with 
Healthcare  Employers…

• Provide employers a tool in recruiting new staff 

• Provide employers a tool to guide current staff 
in how they can grow within the organization

• Provide a tool to promote the importance of 
staff development and opportunities for wage 
growth



cgebers@zepfcenter.org
(419)213-6350

NetWORK, Division of Zepf Center
Northwest Ohio Pathways to Healthcare Careers 

mailto:cgebers@zepfcenter.org


This document was supported by Grant 90FX0042 from the 
Administration for Children and Families, U.S. Department of 
Health & Human Services (HHS). Its contents are solely the 
responsibility of the authors and do not necessarily represent 
the official views of HHS.
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