
  

 
 
 

 

 

 

 

  

  

  

  

  

  

  

 

 
 

 

 

 

 

 

 

Table Activity Instructions 

Use the SIMPLER framework to generate ideas about how to solve the problem stated 
below. This is a brainstorming exercise. In that spirit, your group is free to invent any 
program features that will advance your thinking. 

PROBLEM 

How do we increase class attendance among all program participants?
	

List some of the behavioral reasons this problem may be occurring.
	

1. 2. 

3. 4. 

5. 6. 

7. 8. 

9. 10. 

11. 12. 

Which issues do you think are the most important? Write your top three below. Keep 
these in mind in particular when you’re designing a solution! 

1. 

2. 

3. 



 
 

 

  

  
 
 

 

 

  
 

 
 

 

  
 

 

  
 

 
 

 
 

 

  
 

 

 

  
 

 

 

  
 

 

 

 

 

Use the SIMPLER framework to write down ideas about how you could address the 
problem with a change to your message or process. You can come up with a different 
idea for each letter or one intervention that uses all of the letters. 

SIMPLER Intervention Ideas 

Social Influence: People tend to follow 
what they think other people are doing, 
especially people who are similar to them 
or admired. 

Implementation Prompts: Plans that 
include explicit information about what, 
where, and how to do a task can be 
effective tools to promote follow through. 

Make Deadlines: Setting a due date 
discourages procrastination. 

Personalization: Communication may be 
more salient and induce a sense of 
reciprocity when it includes the recipient’s 
name, the sender’s name, and personal 
information about the recipient. Providing 
one-on-one assistance improves outcomes. 

Loss Aversion: Framing a policy or 
opportunity as a loss may drive behavior 
more strongly than framing it as a gain. 

Ease: A task is made easier by, for example, 
using defaults, simplification, removing 
hassles, and color-coding. 

Reminders: Reminders reduce mental 
effort by providing a cue that the task still 
needs to be completed. 




Accessibility Report


		Filename: 

		Dechausay  HPOGWorksheet2-508.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
