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CFED (Corporation for Enterprise Development) empowers individuals and families 
to build and preserve assets by advancing policies and strategies that help them go 
to college, buy a home, start a business, and save for now and for the future.

Identify Good Ideas: 
CFED’s research finds ideas 
with potential for making the 
economy work for everyone, 

particularly those on the 
margins.

Develop Partnerships: 
CFED works in 

partnership with diverse 
organizations across the 

country to promote lasting 
change.

Bring Them to Scale: 
CFED brings together 

community practice, public 
policy and private markets to 

achieve the greatest 
economic impact. 

We combine the vision of a think tank with real-world experience to:

About CFED
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Presentation Overview

 Introduction to financial capability
Why financial capability and workforce 

development
 Planning Guide introduction
 Recommended tools for workforce organizations
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Show of hands: Have you heard of the 
Building Financial Capability: A Planning 

Guide for Integrating Services?
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What do people need to be able to 
manage financial resources effectively?

Understand 
features of 

savings 
products

Able to open 
savings acct

Access to 
savings acct

Increased 
savings
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How are organizations building 
clients’ financial capability?
 Financial Education
 Financial Coaching
 Financial Counseling
 Credit Counseling
 Credit Building
 Access to Safe and 

Affordable Financial 
Products

 Free Tax Preparation 
Assistance
 Access to Federal and 

State Benefits
 Incentivized Savings 

Programs
 Asset Ownership 

Programs
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What is integration?

Financial 
Capabilit

y 
Services

Other Program 
Services

(e.g., housing, 
workforce 

development, 
education)



facebook.com/CFEDNews

@CFED

cfed.org/blog/inclusiveeconomywww.cfed.org

What is integration?

Financial 
Capabilit

y 
Services

Other Program 
Services

(e.g., housing, 
workforce 

development, 
education)
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Why integrate?

 Attain jobs

 Increase income

 Reduce debt
3-4X

more likely to:

More than one service =



facebook.com/CFEDNews

@CFED

cfed.org/blog/inclusiveeconomywww.cfed.org

Why integrate?

Workforce + Financial Counseling =

Higher average monthly incomes

Higher job placement rates

Higher average salary one year later
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Example: YWCA Seattle
What They Planned To Do
 Integrate financial capability services into our Community 

Jobs program

 Community Jobs provides up to six months of paid work-
based learning for TANF recipients

 Economic Resilience team provides financial education 
and coaching for domestic violence survivors and others 
with low incomes

 No common ground in funding, program requirements or 
program outcomes

11
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Why They Did It
 To further our mission and make progress toward our 

desired impact:  the elimination of race- and gender-
based disparities in wealth and income

 To capitalize on the “bankable moment.”

12

What They Did 
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How We Did It

 Client interviews
 Theory of Change
 Paradigm Shift
 Client Journey Map
 Logic Model
 Staff Training:

• External Training for Coaches
• Internal Training for Instructor

13
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What is the Guide?

 Interactive resource for organizations interested 
in integrating financial capability services into 
their existing programs. 
 Step-by-step process of developing a plan.
 Field-tested tools for each step.
 Practical and adaptable.
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Who is the Guide for?

 Organization-level resource.
 Directors and managers involved in planning and 

program design.
 Create and work with a planning team that 

engages various agency stakeholders.
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How the Guide can help you do this 
well
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What’s in the Guide and How to Use 
It
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• What do I know about 
my clients?

• What is the vision of 
improved Financial 
Capability for them?
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• What is our internal 
capacity to deliver 
financial capability 
services? 

• Who else is doing this 
work locally? 

• Could we work 
together?
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• How do we make this 
work?

• How do we alter our 
actions to integrate FC?

• How do we capture all 
this work to guide 
implementation?
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• Who do we need to buy-
in to this effort?

• What do we know about 
them?

• How do we present this 
in the most engaging 
way?
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 Section 1: Envisioning Your Clients’ Financial 
Capability
 Section 2: Building the Team
 Section 3: Moving into Action
 Cross-Cutting Section: Making the Case

Which section seems most useful to your 
work?
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Q&A
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Integration 
Resources

These and more resources are available at: 
cfed.org/programs/integrating_asset_building/research_and_resources/

Meeting People Where They Are
provides case-making for integration of 

financial capability
Tracking Financial Capability Series 

helps organizations implement and evaluate 
financial capability services
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Data Resources 

National & state data 
on financial security 
outcomes & policies 

(scorecard.cfed.org)

Local financial security data 
by city, county, metro area, or state

(assetsandopportunity.org/localdata/)
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Join the Network at: 
http://assetsandopportunity.org/network/member/ 
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Thank you!
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