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Introductory Activity

• Picture Your Toughest Staff or Partnership 
Challenge in Leading HPOG

• Take 1 Minute to Write a Title of Your 
Challenge onto Card, by Completing this 
Sentence:  “How Do I…”

• Quickly  Read Challenge Statements at Table
• Tables Choose 2 Most Common or Vexing 

Challenge to Read to Group
• 5 Minutes Total!



Workshop Leaders

• Facilitator: Bill Browning, Consultant
• Peer Leadership Mini-Case Studies:

– Amanda Abens, Pima Community College, AZ
– Katherine Vastine, Central Susquehanna 

Intermediate Unit, PA

• Recommended Resources:  Kim Stupica-
Dobbs, HHS



Workshop Goals/Objectives

1. Create Inventory of Common HPOG 
Leadership Challenges

2. Explore Dynamics and Lessons with Actual 
HPOG Leadership Cases

3. Identify Current HPOG Leadership Challenge 
and Possible Resources to Help You Address 
Them



Workshop Outline

• Introductory Activity – Top Challenges 
• Peer Leadership Mini-Cases Panel Interview
• Facilitator’s Leadership Case & Tool
• ID People and Other Resources to Help You 

with Current Leadership Challenge
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