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About MHA

* Not-for-profit membership association

* Represents every acute care hospital in the state and most of the
federal and state hospitals and rehabilitation and psychiatric care
facilities

e Advocates on behalf of its members

e Offers continuing education programs on current health care
topics and educates the public and media about healthcare issues.
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Awareness & Recruitment

* Data collection and analysis
» The MHA Annual Workforce Survey

* Marketing and social networking
» Missouri Health Careers website www.missourihealthcareers.com
» Career guides and career specific brochures

» Partnerships with schools, career centers, St. Louis and Kansas
City Metropolitan Healthcare Councils, workforce advisory
committees and youth organizations



http://www.missourihealthcareers.com/
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2016 Annual Workforce Survey

e MHA has collected

T — .
SLEE SIERONE workforce data since 2001

Health Care Workforce
2016 Workforce Report

* A total of 148 hospitals
participated In this year’s
survey.
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2016 Annual Workforce Survey

* MHA develops tables, trend charts and graphics that include

statewide and regional turnover and vacancy rates.
FIGURE 1: NURSE STAFF TRENDS FIGURE 2: NURSE STAFF EMPLOYEE TURNOVER
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* Increased turnover rates among many hospital-based health care
professions

* Decrease In vacancies for several positions

* Health care workforce shortage that is progressively getting
worse, with an employee turnover at an all-time high.
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MHA’s Role in HITE (HPOG)

* Serve as a liaison between the MHA member hospitals and HITE

contractors to ensure employers needs are being met and HITE
graduates find employment.

* HITE contractors:
» St. Louis Agency on Training and Employment (SLATE)
» Central Workforce Investment Board (CWIB)
» Full Employment Council (FEC)

[ .
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MHA/HITE Partnership

* Contracted staff attend quarterly meetings in their region with
MHA member-hospital HR representatives.

* MHA has reqgular interaction with employers and contracted HITE
leadership outside of the formal committee structure.

* MHA shares information and updates with member hospitals
about the HITE program.

* MHA advises contracted staff on hiring opportunities, local
demand, future trends and preparing potential graduates for
Interviewing.
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MHA Additional Roles

Market program to current hospital employees

Determine high demand, entry-level positions at each facility
Review job descriptions and pre-employment requirements
Identify educational partners

Discuss opportunities for available classroom space, clinical sites, and
hospital specific cohorts

Establish soft skills training desired for curriculum integration
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MHA Going Forward

Engaging member hospitals to:
* Conduct mock job interviews and realistic job reviews
* |dentify characteristics of a successful employee

* Provide organizational expectations to contractors and potential
employees

* Provide contractors upcoming job opportunities and hiring process

* Conduct job fairs
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Future Opportunities

* Provide ongoing significant networking opportunities

* Increase HITE enrollments

* Help HITE graduates obtain employment

* Result in future programs and pilots to help HITE students

* Allows for innovative and lasting partnerships between the
contractors, MHA and member hospitals
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Contact Information:

* Jennifer Buechler e Jill Williams,
HITE Grant Manager Director of Workforce Initiatives and
Missouri Family Support Division Special Projects

e (573) 751-5231 573-893-3700

e Jennifer.buechler@dss.mo.gov jwilliams@mbhanet.com

www. MHANET.com



mailto:jwilliams@mhanet.com
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Thank you!
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