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Population Served




Population Served cont...

a livable wage,

cycle and position them to
mselves and their families.



Program Model:

To achieve our objectives we have adopted a mentor model developed by the
University of North Dakota, College of Nursing, RAIN Program (Recruitment and
Retention of American Indians in Nursing)

* This model is a no excuses model and is founded on the basis of providing an
Individual mentor assigned to each and every student.

 The mentor works intensively with the student by developing a personal supportive
relationship and assists the student with the following.

» Navigating the educational process from start to finish by engaging with the student in
planning, problem solving, and overcoming adversity, confronting barriers and obstacles

* Providing necessary supportive services such as child care and transportation to help
ensure there are indeed no excuses to completing and achieving personal goals.



Program Model cont...

* Under this model the mentor is available 24-7 and guides the
student through the educational process and coaches and mentors
the skills necessary to succeed in education and in life.

 In our program the mentor has the following responsibilities

» Recruitment and Retention

* Objective assessment eligibility

» Placement staff are provided to assist in securing employment for the
participant upon education and training completion based on the
relationship that had been developed in the mentoring process.

* This model proved to be very successful for us in Next Steps | and
IS being replicated in Next Steps II.




Challenges:

e The majority of our participants are single mothers with anywhere from 1
to 4 children.

e The greatest challenge in moving these individuals from generational
poverty, socio-economic hardship, poor/limited academic preparation is
Instilling In the individual the attitude and belief that they can do it, that
they can overcome and rise above the poverty that has limited them and
prevented them from achieving their dreams and goals for themselves
and their families.

* The program provides the means, but they have to believe and be willing
to put in the work and the effort to make it happen.
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Employer Engagement
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Employer Engagement

e Our employer enfgagement went beyond an advisory approach but included
an assessment of workforce needs with employers through a series of
Workforce Development Workshops we conducted to engage with _
employers directly on approaching workforce shortages, Apprenticeship
and our program.

* Networking and Active Engagement

e Governor’s WFDC (WIB) AHEC
 ND Center for Nursing JSND (WIQA)
 ND Deparment of Human Services (TANF) Tribal TANF

e« Community Options (JOBS)

e Educational Providers



Employer Engagement
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Job Readiness Skill Development

 In addition to address the essential workplace skills for our
graduating students we developed an employability skills
workshop that worked to instill the necessary workplace skills
including:

e Skills in how to look for work, where to look for work, how to interview and
finally how to retain employment.

e Participants work in groups and one-on-one developing skills with
resumes, cover letters, interview process and job retention skills.
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